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Abstract | Thisresearch aims to analyze the administrative and regulatory factors leading
to the absence of transparency and accountability in humanitarian work in
Yemen, with a specific focus on highlighting the profound gap between
theoretical measures, represented by Islamic professional ethics (such as
integrity and justice) and the practical field reality. The study adopted a Mixed
Methods approach, combining documentary analysis of official records and
documented corruption cases with a field study involving a purposive sample of
(150) relief and oversight personnel. The findings revealed a sharp disparity
between ethical obligations and field practices; the study documented severe
logistical waste, including the disposal of over (11,452) cartons of nutritional
supplements and (6,141) bags of essential commodities due to mismanagement
and distribution bureaucracy. The study concludes with a proposed framework
based on institutionalizing "Participatory Contractual Governance" and
activating national regulatory sovereignty to bridge the ethical gap. The
scholarly contribution of this study lies in providing an applied model for
integrating Islamic ethical values with modern governance systems in conflict
zones, offering a reference framework for the international intellectual
community and humanitarian organizations to enhance integrity in
administratively and securely fragile environments.
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